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Analysis of the Dulles Metrorail Extension Project
The Dulles Metrorail transit extension is a project that seeks to expand the transport system out of the Dulles international airport (Clark, 2017). It serves areas of Maryland, Washington DC and Virginia in the United States of America. The area is not connected to the metro rail access and this has forced most of the people to either drive or use taxis. These are expensive modes of transport and this led to the formulation of the project. The owners of the project predicted that the project was bound to ease the transportation woes that the residents have faced over a long period of time. Also, the project was set to connect the airport to the other suburbs of northern Virginia such as Ashburn, Reston and Tyson corner. It was predicted that the transport congestion will reduce drastically upon completion of the project and that the economic activities of the region will be enhanced. The first few years after the start of the project has provided significant changes in terms of transportation. The effect of the project can be visible as transport has gradually reduced in the phases that have been completed (Murray-Tuite, Zhu & Chacko, 2017). Traffic congestion has reduced drastically as the onset of trains has attracted a lot of people who would prefer to use them. This is something that is bound to be replicated in the remaining phase once it is complete. There is therefore minimal differences in the analysis of what was predicted before the start of the project and what is achieved at the start of the project.
[bookmark: _GoBack]In terms of forecasting the project, there were hardly any mistakes as the government, which is the owner of the project, critically analyzed the viability of the project and the returns expected (Clark, 2017). A lot of time and money was being wasted on the road due to the traffic congestion which is in contrast to the gains that could be achieved with the Metrorail system. The amount of money spent on the project will be recovered in the shortest time possible due to the hub of activities that the region boasts of. There is nothing wrong with running the business as it is set to generate a lot of income to the government and also contribute to the development of the region. It is a project that can be well run in real life as people need to move from one place to another and also goods have to be transported. Therefore, it is important to note that the forecast done was proper and that the viability of the project is good enough. 
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